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BAO CAO 
Ve vice trien khai, nhin Ong mo hinh sang kien, each lam hay 

trong Ong tic cai each hanh chinh 

Can cu Quy6t dinh s6 312/QD-BQLDA2, ngay 14/11/2019 dm Giam d6c 
Ban Quan 1ST Dv an 2 tinh Soc Trang ye vi& cong nhan "Sang kien, giai phap 
kinh nghiOm, cai tien thuat cap co so nom 2019"; 

Can dr Cong van s6 742/BQLDA2-VP, ngay 31/12/2019 dm Giam d6c 
Ban Quan VT Dv an 2 tinh S6c Trang v&' viOc trien khai, nhan rOng mo hinh sang 
kien, each lam hay trong ding tac cai each hanh chinh cua don vi; 

Ban Quin ly Du an 2,tinh Soc Trang boo cao k6t qua thvc hi8n trien khai, 
than rung mo hinh sangkien, each lam hay trong cong tac cai each hanh chinh 
dm don vi , cac sang kien nom 2019 thvc hisn tir nom 2020 cu the nhu sau: 

1. Ten sang kiL: Xay dung biL Excell ding hop boo cao tren nen 
GoogleSheet co long ghep ke hoach trien khai thvc hiL hang tuan dva tren trinh 
tv, thu tic GPMB (g9i tat la bieu THBC-KH GPMB) de nang cao hiL qua trong 
cling tac quan ly, theo dOi, don doe, phoi h9p nham day nhanh tien dO GPMB 
cac du an. 

- 100% can 	vien chirc don vi thvc hiOn img dung GoogleSheets ap dung 
rOng rai, hiOu qua trong cong tac quan VI, tong hop boo cao trong don vi va giri 
boo cao cho cac sor, nganh. 

- Sir dung biL GoogleSheets mang lai hiOu qua rat thi6t,thvc trong ,cong 
tac boo cao, quan 1*, theo dOi, don doc, phoi hop, gop phan day nhanh tien du 
GPMB cac du 

- NhUng uu di6m not bat dm GoogleSheets la: NOi dung boo cao va k6 
hoach dugc gqi y san dva tren trinh tv, thu tuc GPMB va ducic cap nhat lien tuc 
hang tuan,dva tren tinh hinh thuc to va kien chi dao 	Lanh dao Ban. Dong 
tiled, co bo sung so d*Ithoai cac can bO dau moi cua cac dcm vi co lien quan de 
nang cao tinh chn dOng trong cong tac quan ly du an. 

- BiL GoogleSheets co giao din than thiOn, de sir dung a nhiL thi6t bi 
khac nhau chi can có ket not internet (may vi tinh, dien thoai di &Ong, Ipad...) va 
c6 kha nang thy bien rat cao, co the tim kiem thong tin va hiOu chinh de dan* 
theo yeu cau thvc te, dap ling tot cho ding tac boo cao, theo dOi, phoi hop ye 
GPMB trong hiOn tai va tuong lai. 



2. Ten sang kien: Ling dung De an van hoa cong vu vao thkrc thi nhiem vu 
tai Ban Quan 15/ du an 2 tinh Soc Trang. 

- Ban Quan 1/ Du an 2 tinh da quan triet trien khai kip that d6ng b0 cac 
nOi dung De an, gop phan nang cao thai dO, tinh than, y thirc trach nhiem phuc 
vu cua dOi nga con* chirc, vien chirc co quan, don vi, nghiem chinh tuan 
neu guong, khong de xay ra hanh vi vi pham c6 lien quan. 

- Gop phAn hinh thanh phong ckh img xir, le 16i lam viec, chuAn muc cua 
CBCCVC; dam bao tinh chuyen nghiep, trach nhiem, nang dOng, minh bach, 
hieu qua trong hoat ,dOng thirc thi nhiem vu; dap img yeu cau 	tinh than phuc 
vu nhan dan dugc tot hon. 

- Thuiyng xuyen 16ng ghep vao cac cuOc h9p tuyen truyen, ph6 Wen cac 
nOi dung dm van h6a cong vu giup CBCCVC nang cao nhan thirc ye tinh than, 
thai dO lam viec, cac chuan muc giao tiep, ung xu, dao dire loi song, gop phAn 
tao chuyen bien manh me trong to chi:re trien khai thkrc hien. 

- Thuemg xuyen quan tam, theo 	quan sat lAn nhau viec img dung van 
hoa cong vu trong thirc thi nhiem vu cua town the CBCCVC de kip thai uong 
nan, nhac nhor. 

3. Ten sang kien: Giai phap ye thirc hanh fi let kiem trong sir dung kinh phi 
va tai san dugc giao 

- Khi ap dung trien khai sang kien, don vi xay dung quy the chi tieu nOi b0 
cu the, ro rang, quy dinh phan loai A,B,C de huong thu nhap; cong khai cac dinh 
muc, tieu chuan the dO chi tieu, thirc hien quan ly, sir dung tai san ding, trang 
thiet bi lam viec, phucmg tien di lai dung tieu chuan, quan 15/ sir dung ngfin sach 
dung muc dich, the dO, dinh muc quy dinh theo k'e hoach tiet kiem, CCVCNLD 
da nang cao tinh than va thai do lam viec, tang cuing nhan thirc ye trach nhiem 
va quyen lgi cua minh, g6p phan thirc hien tot cac quy dinh ve cong khai, minh 
bach trong quan ly, sir dung ngu6n tai chinh, thkrc hanh tiet kiem. 

- Tai san mua sam tap trung dam bao tinh diing b0, phu hgp vai yeu cAu, 
nOi dung hoat dOng va qua trinh cai each hanh chinh dm don vi, cai each tai 
chinh cong, ca the ding khai, kiem tra, giam sat, gop phAn thirc hien tinh trang 
mua sam, trang thiet vugt dinh muc, tieu chuAn. 

- Sir dung tai san cong dimg muc dich, c6 hieu qua. 

- Gulp don vi kiem soat dugc ngutm kinh phi va tai san hang nam qua do 
lam co sb thkrc hanh tiet kiem, thong lang phi tai don vi va ngan sach cua tinh. 

- Hang qu5, tang them thu nhap cho CCVCNLD ngoai luong mot cach 
chinh clang, hieu qua. 

- Nang cao y thirc, trach nhiem, tinh to gik cho CCVCNLD trong viec 
thkrc hien chi tieu va quan 15,  tai san cua don vi. 
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Tren day IA Bac) cap cila Ban Quan IS',  Dv an 2 tinh S6c Trang ve viec trien 
khai nhan Ong mo hinh sang kien, each lam hay trong ding tac cai each hanh 
chinh dm don vi nam 2020./. 

Noi nkin: 
- So N(ii vu (b/c); 
- CBVC Ban 2; 
- HD sang kien; 
- Ltru: VT, VP. 

 

Nguyen Thu Than 
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